Manager developmenb
3 day inGensive

Who is this workshop for and
why should you attend?

The Manager Development workshop is ideal for new
supervisors, team leaders and managers or those with
limited management experience. It is also suitable for
those managers who need a refresher of the latest key
management skills to make their workplace more effective.

In the first two days we will construct the model of a
successful manager. Using the latest management theory
and practice, participants will gain new knowledge,
understand the behaviours and practice the skills that will
prepare them for the challenges ahead. We will look at
our own styles of leading and learning and then examine
styles of management and ways of leading teams. After
investigating the motivators and the factors that hinder our
progress, we’ll develop a number of strategies to overcome
any obstacle. The course will cover conceptual strategic
thinking all the way to efficient and effective operational
tactics that can be applied to make any workplace more
effective and organised.

On our final day we will ‘sow the seeds of leadership’
by exploring the competencies needed by tomorrow’s
managers and exploring paths to help you succeed with the
challenges ahead.

Participants will return to the workplace with newly acquired
knowledge and skills to demonstrate they are effective,
motivational and organised managers.
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When

Monday 27th to
Wednesday 29th February 2012
(3 days)

Time
9am registration for 9:30am start
9:30am - 5:00pm

Where

Learning In Fusion, SAL Consulting

Level 1, Suite 104, 22-36 Mountain Street
ULTIMO 2007

Cosb
$900 ( includes refreshments & lunch )

$800 ( early bird - registration
by Friday 27th January 2012)

$50 discount for current SAL
Consulting clients

This course could cost as low as $750

To register your interest

Contact Alison Carter
p: 02 9481 7862
e: alison.carter@salconsulting.com.au

Furbher Information

Contact Lisa Gardiner
p: 0405 126 540
e: lisa.gardiner@salconsulting.com.au



